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Abstract:

As the issue of financing country's public-owned projects is one of the most serious concerns at the
national level, Public Private Partnership (PPP) is considered one of the solutions suggested by the
decision - making bodies including the Islamic Council Assembly (Parliament) and the State Plan and
Budget Organization as one of the most experienced and effective means at the international level, which
is currently being conducted with a substantial number of foreign countries, especially in the water and
wastewater sectors.

On the one hand, the nature of the presence of the government as one of the parties in such contracts
shows the need to provide special regulations and, on the other hand, considering that this type of contract
has substantial and important differences with other contractual and administrative structure makes it
necessary to prepare special edition of laws and regulations to overcome deficiencies in this section, as
soon as possible.

One of the main parties that should be paid a great attention due to the substantial roll in a large
number of PPP project in engineering and consultancy aspects bodies which has been named as Advisor
in PPP terminology. This party in that lack is the presence of public party works as independent
intellectual and operational body to ensure other parties the principles of the right assignment process so
that the quality of the implementation of PPP life cycle during a long - term contract has been obtained.

Based on reliable studies from foreign and international sources and in order to make
applicable use of all the capacities of PPP contracts and their successful implementation in the
related projects, the use of external Advisors by public authorities is inevitable and has been
recommended by all the public authorities around the world. The advantages of using external
Advisors in PPP contracts can be cited as follows:

Creating balance between the demands and expectations of the public sector (investee) and the
private sector (investor).

Clarification and ensuring in investors.

Presence of the experienced team with related expertise near the investee.

Direct experience on similar markets

By examining the three references discussed herein (World Bank, the UK Treasury and the
European Union), it is shown that the area of expertise required for Advisory is different in every
reference. As an instance, the World Bank recommends more specialized fields, while other
authorities are considering fewer areas for investee’s Advisors’ expertise. However, the
financial, economic, legal and project management fields are common in all the references, but
the depth and extent of the advisory consultancies in the aforementioned issues are different.

Therefore, based on the evaluation of above mentioned TORs for Advisory services in PPP
projects, the European Union proposed TOR was chosen as the basis for developing the Iranian
PPP Advisory services.

In this guideline, the suggested TORs for Advisory consultants has been so set out in such a
way to be used by investees and investors in namely three main PPP contracts which are BOT,
BOO and Buy-Back, in the water and water sectors. By applying this guide, all related parties
can be assured the right process of actions carried out in the PPP project along the extended life
cycle in order to achieve defined objectives.
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